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Simul8 Deployment 

Simul8 deployment is delivered through two structured levels: Level 1 and Level 2. 
Deployment includes software setup, onboarding, initial training, and support to apply 
simulation to real business challenges. Unlike training, which focuses on certification, 
deployment is designed to deliver measurable value within 4–8 weeks while building a 
foundation for long-term adoption.

From the outset, we work with you to define your goals, understand your processes, and identify where simulation can 
deliver the greatest impact. Our consultants then guide you through a proven deployment approach, ensuring alignment 
between your objectives, your models, and your outcomes.

Working together, we help you accelerate time to value while building the internal capability needed to sustain and scale 
simulation across your organization.

‘A proven deployment approach, 
ensuring alignment between your 
objectives, your models, and your 
outcomes.’
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Deployment Approach
A typical Simul8 deployment follows a structured, collaborative path:

1. Discover & Define

Start by aligning on your goals and understanding how
simulation fits your needs. You’ll be introduced to Simul8’s
capabilities and explore what success looks like for your
organization.

2. Consult & Choose

Work with our team to identify the right configuration and
deployment level. We’ll recommend the best approach
and guide you through purchase and setup decisions.

3. Deploy & Configure
Once confirmed, we’ll set up your Simul8 subscription and
provide access. This ensures everything is ready for a
smooth and efficient start.

4. Introduction & Understanding
Meet your Minitab simulation consultant team to set the
foundation for success. In this session, we:

• 	�Align on your goals and desired outcomes

• 	�Understand your learning style and preferred pace

• 	�Define timelines and key milestones. This ensures
your deployment is tailored, structured, and set up to
deliver value from the start.
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5. The Art of Simulation

Before building, we focus on thinking like a simulation 
expert. You’ll learn how to:

• 	�Clearly frame your simulation problem

• 	�Identify and prepare the right data inputs

• 	�Communicate effectively with stakeholders

• 	�Set expectations throughout the simulation journey

This step is critical. It ensures your project is meaningful, 
credible, and actionable.

6. Readiness Workshops (Build Your Capability)
Based on your goals, the Minitab simulation consultant 
team will recommend targeted training workshops. These 
sessions guide you through:

• 	�Building your simulation model step by step

• 	�Applying best practices in Simul8

• 	�Developing confidence in using the software
independently

This is where your project begins to take shape and 
deliver real insight.

7. Advanced Development & Ongoing Growth (Level 2)

For teams continuing to Level 2, your journey expands
with deeper expertise:

• 	�A full-day advanced workshop to accelerate your skills
or focus on building your simulation project together

• 	�Additional readiness workshops focused on advanced
Simul8 topics

• 	�Continued development of more complex, high-impact
models

Alongside this, you’ll continue to receive expert support to 
refine models and expand your simulation capability over 
time.
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Deployment Options

Level 1 Deployment

Fast-track your team’s success with guided setup and 
foundational support. Ideal for teams looking to get up 
and running quickly with simulation.

Level 2 Deployment

A more in-depth engagement focused on your specific 
processes and goals. Build simulation models tailored to 
your organization while developing internal expertise.

Both options are designed to accelerate learning, 
streamline setup, and ensure your team focuses on the 
simulation topics that matter most.

What We Will Do for You

• 	� Guide you through deployment planning and setup

• 	� Collaborate on building simulation models using your 
process knowledge

• 	 Provide expert recommendations and best practices

• 	 Support testing, validation, and refinement of models

• 	 Deliver hands-on training aligned to your use case

• 	� Help you generate insights to support better 
decisions

• 	� Enable your team to confidently use simulation 
moving forward
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 Discover 

Consult

Choose the 
configuration that best 
meets your needs. 

Deploy & Configure
After confirmation, we’ll set 
up your subscription and 
grant Simul8 access. 

Intro & 
Understanding 
We'll align on your 
vision, then walk through 
key Simul8 features.

Simul8 Readiness 
Workshop 
As your simulation 
progresses, we’ll help you 
deepen chosen skills. 

The Art of Simulation 
Make every simulation project count 
— learn how to frame the problem, 
gather the data, and communicate 
insights that drive action.

Support
Our consultants can help 
expand your skills or 
collaborate on projects.

We'll recommend a 
deployment level and 
complete your purchase. 

Pre-sales to 
~5 days from 
purchase

Pre-sales to
~5 days from 
purchase

Week 1

Week 1
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10 hours 
Weeks 3-4

2-3 hours 
Week 2

Ongoing
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Simul8 Kickstarter 
Workshop 
Scoping Call  
Your consultant will tailor 
the workshop to your 
goals and launch your 
project in 1–2 sessions.

Simul8 
Kickstarter 
Workshop 2 
Scoping Call
Outlines next steps or 
a new problem focus.

Simul8 Kickstarter 
Workshop 2  
Build on Workshop 1 or start 
fresh to turn your data and 
Simul8 skills into impactful 
solutions.

Simul8 Readiness 
Workshop 
Advance your skills with 
workshops that build 
smarter, more dynamic, 
and visually impactful 
simulations, tailored to your 
goals and project needs.

Together we’ll refine your problem, 
apply your data, and build together 
a validated Simul8 model.

1/2 day 
Week 5

1 hour 
Week 5

Simul8 Kickstarter 
Workshop 1  

1 hour,
Weeks 5-6

1/2 day 
Weeks 5-6

10 hours 
Weeks 7-8

Level 1 Level 2

Week 4 Week 8
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Outcome

By the end of your deployment, you’ll have the confidence and 
capability to apply simulation as a practical decision-making tool 
within your organization. From clearly defining problems and working 
with the right data to building credible models and communicating 
insights with impact, your team will be equipped to drive meaningful 
change. With the support of Minitab’s simulation experts, you’ll be 
able to scale your use of Simul8, unlock new opportunities, and 
embed simulation as a core part of how you improve processes and 
make better, faster decisions.
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Your local Minitab representative

Minitab, LLC

Quality Plaza
1829 Pine Hall Rd
State College, PA 16801-3210

1801 W. Warner Avenue
Suite 103
Chicago, IL 60613

Phone:
State College	 +1-814-238-3280
Chicago 	 +1-814-753-3332
 

Training

Training Representative
Phone: 
+1-800-448-3555 ext. 3236

Sales

Non-Academic Sales
Academic Sales
Phone: 
USA and Canada	 +1-800-448-3555

Technical Support

Phone: 
+1-814-231-2682

https://www.minitab.com/en-us/products/workspace/

