Inefficient Data Preparation and Reporting
Processes

Banks deal with vast amounts of data daily but preparing and reporting on this data can be slow, error-prone, and
disconnected. Without the right tools, data becomes inconsistent, outdated, and difficult to analyze, leading to
inefficiencies in operations and delays in decision-making. Streamlined, real-time reporting and automated analysis are
crucial for continuous improvement (Cl) in banking, yet many banks still rely on manual processes that hinder overall
productivity.

Current State:

Banks often rely on manual data preparation, which can lead to delays
and errors. Data from various systems must be cleaned, transformed, and
consolidated before it can be analyzed, creating significant inefficiencies.

Minitab Connect Solution:

Minitab Connect automates the data preparation process, ensuring that data
from multiple sources is quickly cleaned and transformed without manual
intervention. This streamlines the entire workflow and drastically reduces

human error. For example, a bank can automate the extraction and cleaning
of customer transaction data from different platforms to generate reports on
account activity or risk exposure in real-time. With Minitab Connect, data is
ready for immediate analysis, improving the speed and accuracy of reporting.

Current State:

Many organizations rely on outdated or disconnected reporting tools,
making it difficult to access a comprehensive, real-time view of performance
across teams. This lack of integration results in data silos, preventing
collaboration and leading to delayed or suboptimal decision-making.

Minitab Connect Solution:

Minitab Connect provides a single source of truth by integrating data from
multiple sources into real-time dashboards. This ensures that all teams,
whether compliance, finance, or operations, have access to the most
accurate, up-to-date information in one centralized location. For example, a
bank’s compliance team can monitor a dashboard that combines data from
loan applications, customer accounts, and transaction histories, ensuring
regulatory compliance with the most current data. By breaking down data
silos, Minitab Connect enhances collaboration, streamlines reporting, and
fosters faster, more informed decision-making.
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Current State:

Without automated, real-time analysis, organizations struggle to identify
trends, detect anomalies, and optimize processes. Manual reporting
methods are too slow to provide timely insights, often leading to missed
opportunities for process improvements and risk mitigation.

Minitab Connect Solution:

Minitab Connect automates data analysis to provide real-time insights

that help teams quickly detect inefficiencies and take proactive action.

For instance, a bank’s operations team can set up automated monitoring
for loan approval times. If approvals exceed a predefined threshold, an
alert is triggered, prompting immediate intervention. In addition, real-time
dashboards can track KPlIs like transaction volumes, customer satisfaction
scores, or loan default rates, ensuring teams can identify trends and act
before small issues escalate.

By automating data preparation, centralizing reporting, and providing real-time insights, Minitab Connect helps banks
improve efficiency, reduce errors, and drive continuous improvement. With automated analysis and customizable
dashboards, banking professionals can make faster, data-driven decisions to optimize operations and stay ahead of the
competition.
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