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Developed to foster seamless visibility and
on-time delivery, Companion™ puts all the
continuous improvement tools you need in
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spending less time on gathering documents
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needed — to completing critical, value-added
project tasks.

Project Today

B2 Companion sywines

Project Status & Progress

Statur: Start Date: Due Dater
InBrogress - apapons 62072019

Project Health:

Green -

Current Phase

Even the best projects can be kept in the shadows when leaders don’t see their potential.

Value Stream Mapping Brainstorming Tools

Companion by Minitab® is the only solution to pair customizable continuous improvement, operational excellence and

. . . . L . . Visualize the flow of materials and information through Use fishbone diagrams and idea maps to identify every
project management tools with centralized data retention and key performance metrics in a real-time dashboard. This - : !
) ) ) ) o your organisation. Streamline processes to add value relevant element of your process and refine the scope

helps you push the right projects forward, assess risks and make your best business decisions. that meets customer expectations. of complex projects.

When teams can visualize processes and accelerate project execution while automatically reporting on their

achievement, you have a successful and sustainable program. FMEA Process Mapping
Identify the potential causes for a product or process Construct high-level or detailed flow charts to help you
failure, anticipate the resulting effects, and prioritize the understand and communicate all activities in a process.

actions needed to mitigate them.
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Execute

Map out every step in your journey with
Companion’s project manager, work area

and 100+ powerful visual tools and forms that
enable the execution of projects throughout
your organization.
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Companion has the tools you need to execute projects efficiently.

Measure & Analyze

Measure and analyze results using Companion’s analysis tools or by importing your own.

Effort vs Risk of Failure

Roadmap Project Leader:
Bubble size: Benefit =
I e Insert Phase
Easy but Risky ;/ '\,‘ 1 ‘_’ ‘_‘ Hard and Risky Insert Folder Jroject Number:
Pe:J}t:ewarramy?el'rs : De\-eu‘f)memufr\ew}?’c.f‘ e v [ 4, Process Map..
o 4 Increase new businest leads by 12% e : - ¥ e (MR ohue Sticoen Mop
£ : Improve customer enboarding process - fB Copy ctieC it
L I S BT P _: ;: L ] o N y paste trl 13 Analysis Capture...
= i :y“”'eﬁrpmmms&!:o” > Delete Delete | == Idea Map
Merge lings 4 and 7 : Create eHaok for preduct ine o Rename & Fishbene..
Easy and Low Risk ! Hard but Low Risk |2 CTTree
1 25 3 4 4 @ Monte Carlo Simulation
Effort
il Related Document...
Department
© [Blank] @ R&D Marketing Sales @ Engineering S —
Working with Minitab Is Easier Than Ever < Project Today Project Charter Monte Carlo Simulation x
Define Model
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Maximum Flexibility and Security

Companion is fast, secure and easy to deploy. Project owners and
practitioners use the Companion desktop app to execute projects. Their
project information automatically rolls up to Companion’s web-based
dashboard, where executives and stakeholders can see graphical summaries
and reports for a high-level view of the organization’s quality initiatives.
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decision-making and strategic course correction.
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Real-Time KPI Dashboarding

Actual Combined Savings YTD Actual Hard Savings YTD Actual Soft Savings YTD
Companion’s web-enabled dashboard draws on the data from projects stored in the repository to provide a dynamic
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graphical summary of your program. See financial summaries, status reports, project impacts, progress toward set targets, 3 .48 M 142 m 2.06 v ===
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Unlimited Tailor-Made Reports to Highlight Key Milestones & ROI

You can create an unlimited number of online dashboard reports on different aspects of your initiative. Show the projects you are
leading to success, and share that success story in terms your organization understand best

Need to report on progress in Microsoft Office?

Export Value Stream Maps, Process Maps, Brainstorms, Forms and Monte
Carlo Simulation directly to Word and PowerPoint documents — either
from inside the tool itself or the project roadmap pane on the left.

Visit minitab.com to learn more about our software and see why Motorola Solutions, Honeywell, Stryker, Jetblue, Archer-Daniels-
Midland Company, Constellation Brands, Sherwin Williams and 90% of the top Fortune 100 companies are Minitab customers j
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Data Analysis ————————————— Data Transformaton ————————————————  Predictive Modeling

1 Minitab S Minitab Connect SPM®

Powerful statistical software Data access, automation, and Machine learning and predictive
everyone can use governance for comprehensive insights analytics software

Online Stat Training —— — Visual Business Tools ——— — Project Oversight

Quality Trainer’ Minitab Workspace’ = Companion ywinies

Master statistics and Minitab Visual tools to ensure process and Start, execute, measure and report on
anywhere with online training product excellence improvement projects in real time
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