The tools and reporting you need to
ensure product and process excellence.

Companion by Minitab® is a comprehensive platform for executing and reporting on process improvement
projects. It includes an integrated desktop toolkit to complete projects and a web-based dashboard that
instantly rolls up all project data.
From the start of each project through to the reporting of key metrics and financials, Companion lets you see
the impact of your improvement program with automatic, up-to-the-minute summaries. Companion helps
teams complete their projects faster and more consistently, while giving you and your stakeholders insight to
make critical business decisions.
Companion deploys quickly—your entire organization can be up and running in a matter of days. Easy-tocustomize roadmaps and templates ensure teams follow your company’s methods and provide the information
you need.
Companion is the solution for managing, understanding, and sharing the impact of your continuous improvement
program.

Keep it Together
Organize all the elements of your project in customizable roadmaps
(including DMAIC, Kaizen, QFD, CDOV, PDCA, and Just Do It), all stored in
one shareable project file.
The desktop application includes value stream mapping, Monte Carlo
simulation, quality function deployment, brainstorming, FMEA,
process mapping, and more than 100 other built-in tools and forms.
When teams follow standardized roadmaps and use the same tools, you
ensure consistency across projects.
Project data flows up effortlessly to a centralized reporting structure to
keep all stakeholders informed.

Know Your Bottom Line
Companion’s dashboard gives you visibility into your entire program—it’s easy
to assess the progress of all projects, or just a subset.
Monitor the KPIs you need to make important business decisions.
Search for, open, and explore projects to see detailed activities at the individual
project level.
Dynamic reports give everyone in your company access to the information you
want to share.
You can restrict access to sensitive projects and data to the appropriate people.

Increase Access and Reduce IT Demands
Centralized, web-based storage eliminates the need for on-site servers
and backup systems.
Companion.minitab.com can be accessed from any Internet-connected
computer, tablet, or mobile device.
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Your projects, templates, and reports are stored securely in the cloud.
Automatic daily, weekly, and monthly backups safeguard your data using
the latest methods.
System security is verified and tested by third-party experts.

Companion includes a desktop application to execute projects and a web-based dashboard that
instantly rolls up key metrics. For more information, visit CompanionByMinitab.com.
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